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"She [India] has left indelible imprints on ! %

one fourth of the human race in the course oA

of a long succession of centuries. She has .
the right to reclaim ... her place amongst Vo

the great nations summarizing and \

symbolizing the spirit of humanity. From :

Persia to the Chinese sea, from the icy s | T

regions of Siberia to Islands of Java and st

Borneo, India has propagated her beliefs,
her tales, and her civilization!"

Sylvia Levi - American Historian | Issue 3: February 2010 http://www.india-link.org Grand Rapids, Michigan
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Editors Desk E,, Holi-Baisakhi Cultural Evening Promises a Tons of Fun ...

If anyone ever harbored a doubt that India Link Holi
Baisakhi function will be less than its previous counter-
parts (Diwali functions) in any way, shape or form (due
to the time paucity), please dispense those doubts
forthwith!! The mighty Holi-Baisakhi express is rolling
on its tracks - fast, furious, and undeterred; - holding
in its fold the promise of a magnificent cultural and
entertainment bonanza.

While full details of the program attractions are
being held close to the chest (admittedly
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First, on behalf of India Link, please accept my very
cordial invitation to you, your friends, and families to
join us at the Holi Baisakhi function on March 27t A
grand feast of fun, frolic and food awaits you.

In a previous issue of this newsletter, | surmised
that the early part of 2010 will determine whether or
not India Link’'s efforts to iinvite, involve, and
integrate the West Michigan-based communities from
Indian sub-continent in shaping India Link strategies,
plans, programs, and activities have borne fruition.

Based on actual data on demographics of the
program participants as well as activity contributors
and planners, my considered view is that the answer
to that question is in the affirmative, although the
gains may need to be secured in coming months.
President of India Link, has gone great lengths to
make sure that the Board, as well as the functional
committees include representatives from most, if not
all, regions of Indian subcontinent. The current Board
is much larger and far more diverse today, thanks to
his vision. The makeup of the participants in the event
programs is also remarkably diverse for which a large
credit is due to the person at the helm - Smita
Chandra. My personal téte-a-téte with several
community leaders confirms that there is greater level
of comity on part of various communities to attend
and participate in India Link programs and activities.
All in all, the inclusiveness efforts seem to have
yielded dividends; we await the final verdict of the
Spring festival audience with fingers crossed.

Once again, | exhort you to join India Link and shape
it the way you want ... this is your organization. A
form is attached to facilitate your welcome into India
Link or India Link Board. | am also asking, nay
begging, you to send the news of interest to the
people of Indian sub-continent to me ... ASAP! | need
your help!

Finally, do not forget to participate in the logical
puzzle - This time prize is $10 for first three correct
submissions!

S W D
Hope U have a great time !

President of India Link Brings Brand New Leadership Style to Move India Link Strate-
gically Forward ...

Mr. Satpal Makkar, the current President of India
Link was featured, albeit briefly, in the previous
issue of this r letter where we y referred
the readers to visit a website that carried a Grand
Rapids Press article extolling his entrepreneurial
skills that made him a very successful businessman.

In this piece, we take a look at the leadership style
he has brought to bear upon the India Link opera-
tions and analyze how that style has fared in accom-
plishing the agenda he set forth for India Link.

Mr. Makkar’s leadership modus operandi is a three-
step process: (1) Identify strategic and tactical goals
that India Link should pursue, (2) Create teams of
dedicated people who have the expertise, dedication,
and PR skills to deliver those goals, and (3) act as a
facilitator and enabler rather than a top-down leader
for the teams to accomplish those goals. The second
step can be characterized further: Instead of picking
up the team members, he merely suggest names of
the people who will head various committees or
functionalities (e.g., entertainment, food, etc.) and
formalizes the process democratically through the

Board. Once, these committee heads are selected, he
allows complete freedom for them to pick the team
from within the Board or they can go outside the
Board to pick the team they are comfortable with.
After that his role is that of an enabler of the visions
these team heads. The resultis a remarkable level of
motivation and a sense of personal worth on part of
each of the committee head. The fact that these
committee heads actualize there own vision on what
they do best, work with the people they know best,
creates an environment of producing high quality
items that further India link goals. Since the duties
and responsibilities of each committee are largely
independent of others, there is little room for be-
grudgement as each reports the progress in the
monthly (soon to be bi-weekly) meetings. In rare
cases, when he does have to arbiter an issue, he
speaks his mind and provides reasons. In order to
accomplish some of the strategic goals, e.g., making
proactive efforts to bring other, hitherto non-
participating, communities to join and participate in
India Link activities, he runs a separate track of meet-

ings and operations. he has enlarged the India
Link board to now include leaders from other
communities who have a significant say in how
India link activities should be designed and
shaped. This has aroused a sense of ownership in
other communities. He is also actively engaged in
a installing a long term grass root operation where
each member of India Link would have a sense of
belongingness and ownership in India Link
activities. In order to make India Link an all-
encompassing organization, he is now planning to
revisit the constitution of India Link and make
sure that the heads of India Link are rotated
among different communities so that all communi-
ties feel it is their organization.

Democratic underpinnings and transparency in
decision-making process - two qualities of good
leadership were initially brought in my Mr. Bhar-
gava, the past president, in a noticeable manner.
Mr. Makkar has retained those characteristics and
superimposed upon them an autonomy-based
teamwork culture which has proved quite effective
as the results thus far would show.

ashok.ak.kumar@gmail.com
http://lwww.Ashok-kumar.org

Cheeeese Time!
A little boy got on the bus, sat next to a man
reading a book, and noticed he had his collar
on backwards. The little boy asked why he
wore his collar that way.
- The man, who was a priest, said "l am a Father".
- The little boy replied, "My Daddy doesn't wear his collar
like that". The priest looked up from his book and
answered, "l am the Father of many."
- The boy said, "My Dad has 4 boys, 4 girls and two
grandchildren and he doesn't wear his collar that way."
- The priest getting impatient said "l am the Father of
hundreds," and went back to reading his book.
- The little boy sat quietly...but on leaving the bus he
leaned over and said: "Well, maybe you should wear
your pants backwards instead of your collar".

(E-mail any news items to the Editor at ashok.ak.kumar@gmail.com with a news item) gf
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